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th
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Executive Boardroom 

Sheraton Colony Square Hotel, Atlanta, GA 

 
 
Wednesday, April 25, 2007 

 

Attending: Elizabeth Clarke (Headquarters), Catherine Cooney, Carole Ann Fabian, 
Craig Fleming (Headquarters), Leigh Gates (arrived after agenda item 1), Eumie Imm-
Stroukoff, Susan Koskinen,  Marilyn Nasserden, Rebecca Price, Elizabeth Schaub, 
Frances Scott, Ken Soehner, Amy Trendler, Deborah Ultan Boudewyns, Margaret 
Webster, Ann Whiteside 
Absent:  Heather Ball 
 
The meeting was called to order at 1:17 p.m. 
 
I. Board orientation:   

a. Useful information for the board (Whiteside):  Executive Board members are 
official representatives of the Society and should conduct themselves accordingly.  
All board discussions are confidential except for information determined for 
dissemination to the membership.  Board members should refer to the following 
documents for additional information:  the mission statement, bylaws, policy 
manual, management calendar, strategic plan, and minutes and reports from the 
Executive Board and the Society’s groups.   

b. Roles of board members (board members):   
i. Past-President:  Margaret Webster explained the Past-President provides 

the Society’s historical context for Executive Board.  This position has the 
opportunity to examine the Society over a period of time because of the 
rotation sequence for the positions of Vice-President, President, and Past-
President.   The Vice-President functions as a resource for the board and 
ensures the continuation and progression of actions to benefit the Society. 

ii. President:  Ann Whiteside described her role as a facilitator for the board, 
for meetings, and for the initiatives of the Society.  The President is the 
authority figure for the Society.  This position does not vote except in the 
case of a tie, ensures that all tasks and projects are accomplished and 
completed, and acts as a liaison to specific committees. 

iii. Vice-President:  Deborah Ultan Boudewyns described her role as 
supporter of the President and listener of historical perspectives brought 
forth by the Vice-President.  Deborah described her year as Vice-President 
as anticipating and getting ready to facilitate future actions. 

iv. Secretary:  Eumie Imm-Stroukoff described her role in tracking all 
communication conducted by the board.  In addition, the Secretary tracks 
all of the board’s actions, motions, and completion of tasks.  This position 
distributes notes, minutes, action items, and motions to the membership to 



provide a historical memory of decision-making by the board.  The 
Secretary also makes all changes to the Policy Manual and handles bylaws 
votes. 

v. Treasurer:  Fran Scott explained that the Treasurer submits financials to 
the board every month, handles travel allowances and expense reports, 
asks the membership for budget requests, and acts as a liaison with the 
Development and Finance Committees.  The Treasurer is responsible for 
the Treasurer’s Manual, located in the board area of the ARLIS/NA web 
site. Fran discussed the sequence of events leading up to budget discussion 
at the mid-year board meeting. 

vi. Canadian Representative:  Marilyn Nasserden described her role as liaison 
for the Canadian chapters and as co-liaison for the Northwest chapter with 
the Western Representative.  The Canadian Representative should attend 
at least one chapter meeting for each of the chapters and should participate 
on the chapter listservs.  The Canadian Representative is also the Chair of 
ARLIS/Canada.  Marilyn explained that ARLIS/Canada is technically not 
a chapter; the Canadian chapters meet as ARLIS/Canada at the annual 
conferences.  There are approximately 120 members in Canada.     

vii. Western and Northeastern Representatives:  Sue Koskinen and Carole Ann 
Fabian described their roles.  As Western Representative, Sue attended the 
California and Mountain West chapters’ meetings and communicated 
pertinent issues between these chapters and the board.  Sue stressed the 
importance of attending the chapter meetings.  She also was the liaison for 
the Publications Committee.  Carole Ann acts as the liaison for four 
chapters in northeast region.  She attended each of the chapters’ meetings 
and was in regular communication with the chapters’ leadership and 
membership.  Carole Ann recommended gaining an understanding of the 
unique characteristics of each of the chapters to assist in bringing their 
viewpoints to the board.  Carole Ann is also liaison to the Awards 
Committee.   

c. Finances for the Society (Scott):   
i. Fran Scott distributed the 2006 financial summary.  The Society 

underwent a full audit this year.  This has been a very healthy financial 
year.  The following documents were explained to the board:  the 
comparative income statement; a balance sheet sample for assets, 
liabilities, and equities; and the customer aged summary.   

ii. Board members were encouraged to look at the financial reports every 
month and to alert Fran of any items that need correction. 

iii. The process used for board travel stipends was explained.  An expense 
report form needs to be filled out by board members after each meeting. 

iv. The reserve fund is used as a buffer to protect the Society for a six-month 
period in extreme cases of emergency.  This fund will prevent the Society 
from dissolving.  The Finance Committee recommends when funds need 
to be moved into the reserve fund.     

v. Elizabeth Clarke recommended examining cash flow and creating a cash 
flow summary.  She also recommended creating a cash flow process; 



conferences are currently planned several years in advance, and the 
Society needs to have enough cash flow to operate.   

d. Headquarter’s role (Clarke):  Elizabeth Clarke described the services and physical 
equipment that headquarters provides for the Society.  Craig Fleming is 
responsible for membership and deals with the database, customer service, and 
web site.   Debbie Apfeld is the conference planner and manages the conference, 
works with the conference planning committee, and serves as a facilitator.  Sue 
Singer is the financial manager and also acts as liaison to the publications 
committee.  Elizabeth Clarke is the Executive Director; ARLIS/NA is her primary 
focus.   Elizabeth’s role is to protect the Executive Board, support the 
membership, and ensure a long-term healthy status for the Society.  She is utilized 
by the board as a resource.  Board members should contact Elizabeth directly with 
any problems with headquarters.   

e. Board-only section of ARLIS/NA web site (Whiteside):  Sensitive information is 
located in the board-only section of the ARLIS/NA web site.  The user name and 
password were given to the board.   

 
Break:  2:08-2:17 p.m. 
 
II.  Follow up to mid-year board meeting (Imm-Stroukoff):   

Eumie Imm-Stroukoff explained that e-mail motions 17-26 need to be ratified.  The 
board voted on these motions between the mid-year board meeting in Minneapolis 
and the pre-conference board meeting in Atlanta.    
 

Motion 27:  that the Executive Board move to ratify email motions 17-26 that 

were voted via email and conference calls between the mid-year Executive Board 

meeting in Minneapolis and the pre-conference Executive Board meeting in 

Atlanta.  Unanimously approved. 

 
III. Access to ARLIS/NA business documents (Schaub): Elizabeth Schaub has been 

trying to acknowledge that the Texas-Mexico chapter is tax-exempt as a result of the 
chapter affiliations agreement.  The Texas comptroller’s office stated that the letter 
received was not acceptable and that another document is needed.  Elizabeth Schaub 
has been trying to acquire a document to resolve this.  Elizabeth Clarke, Fran Scott, 
and Sue Singer need to retrieve this document and place it on file for easy access. It 
was recommended that Elizabeth Clarke, Craig Fleming, or Sue Singer be contacted 
if other similar situations occur.     

 

Action 53:  Elizabeth Clarke, Fran Scott, and Sue Singer will retrieve the 

document needed to resolve the Texas-Mexico chapter’s tax-exempt situation. 

Deadline:  July 1, 2007.  

 
IV. Chapter Success Handbook (Fabian, Gates):  Carole Ann Fabian, Leigh Gates, and 

Heather Ball have been editing and updating the Chapter Success Handbook.  The 
board will be able to review it in approximately two weeks. 



V. Auditor’s report (Scott):  The Society had a full audit this year.  Fran Scott distributed 
the audit summary.  Greg McPherson will implement practices to ease problems 
faced this past year and ensure that financials are dealt with on a timely basis.  
Financial highlights of the year:  investments have increased by 4%; membership 
revenue has increased by 8%; total conference sponsorship doubled last year; and 
total revenue has increased by 16%.   Publication expenses continue to increase and 
are over budget by $10,000.00; this will need to be examined.  Grants and awards 
were lower in 2006 than 2005, because of a Getty grant at the Houston conference.  
The Banff conference expense line was decreased by 28%; this helped the net income 
levels.  It was speculated that committees may ask for increased funding upon seeing 
the financials.  For dedicated funds, these committees need to present proposals to the 
board to ask for increase in their funds. 

VI. Headquarters report (Elizabeth Clarke):  Headquarter’s report is posted on the 
ARLIS/NA web site.  This was the first year that Elizabeth Clarke worked as an 
independent consultant for ARLIS/NA, not as an employee or CEO of McPherson 
Clarke.  This helped her view ARLIS/NA from a new and fresh perspective.  She 
brought the President’s questions to attention of the company and tried to resolve 
them.  Headquarters hired new staff this past year and also had many internal 
changes, resulting in challenging situations.  Derek Crosby passed away this year, and 
the Internet service provider went bankrupt.   A new Internet service provider has 
been contracted; headquarters has access to all of the codes.  Headquarters is also 
working with Margaret Webster to implement the MemberClicks database.  A new 
staff member has been hired as a back-up for Craig Fleming.     

 

Action 54:  The Treasurer and web site editor will be given code access for the 

web site and the server.  Deadline:  May 25, 2007. 

 

VII. Task Force work: 
a. Archives TF (Whiteside, Webster, Imm-Stroukoff):   

i. ARLIS/NA archive:  The ARLIS/NA archive is currently at Syracuse 
University.  Kathleen Manwaring of Syracuse University approached 
Margaret Webster with a request for ARLIS/NA to remove their archive 
from Syracuse University.  Margaret Webster visited the archive in July 
2006.   They have not been processing nor creating finding aids for 
ARLIS/NA’s materials.  In addition, materials have not been sent to the 
archive in a timely manner.  Archiving electronic documents is another 
issue that will need to be dealt with. 

ii. Options for moving the archives:  Ann Whiteside spoke with Bill Mayer at 
the University of Illinois.  They process ALA’s archive and have an 
interest in institutional archives.  Bill Mayer is very interested in dealing 
with our archive and in tackling electronic documents.   

iii. University of Illinois requirements:  The University of Illinois can create a 
three-year contract to get ARLIS/NA’s archival materials under control.  
ARLIS/NA would pay a fee to enable a student to fully process the 
archives and create an online finding aid.  There would also be a yearly 
fee to manage the archive on a yearly basis.  The archive must be fully 



open and accessible to any researchers.  The archival materials at the 
University of Illinois archive would still be owned by ARLIS/NA. 

iv. Review and revise guidelines:  The task force will need to review 
ARLIS/NA’s archive to gauge what has been processed and what 
electronic formats have been sent to the archive.  Kathleen Manwaring has 
given ARLIS/NA a one-year deadline.  There is approximately 101 linear 
feet with 1/4 of the archive inventoried to the folder level; the task force 
will need to determine future growth.  The task force requested approval 
to follow up with the University of Illinois to determine fees and 
guidelines.  It was also suggested that an archivist be appointed to work 
with the archive, act as a facilitator to ensure that Society members are 
sending their documents to the University of Illinois, and act as a liaison 
for the student who would be processing these materials.  This archivist 
should be a member of ARLIS/NA in the Chicago area.  An honorarium 
for both the archivist and the start-up fee should be assigned.  The task 
force will create a budget and requirements for the position.  Margaret 
Webster volunteered to supervise shipment of the materials from Syracuse 
University to the University of Illinois. 

 

Action 55:  The Archives Task Force will contact the University of 

Illinois, develop a budget, examine the ARLIS/NA archive, and draft 

requirements for the archivist position.  Deadline:  July 1, 2007. 

 
b. SEI Long Term Planning TF (Webster):  Amy Lucker was the chair of the SEI 

Long Term Planning Task Force and was charged to think strategically about 
SEI’s development and goals over a 5-year period.  The board commended the 
task force’s report on long range issues, teaching strategies, and SEI strategic 
planning.  The task force recommended that a separate SEI advisory board, 
consisting of VRA and ARLIS/NA members, be created and that the SEI Long 
Term Planning Task Force be dissolved.  In addition, the auditor recommended 
that SEI have a separate organizational structure and financial holdings from 
ARLIS/NA and VRA.  It might also be beneficial to have SEI reside at a library 
school instead of rotating to various institutions from year to year.  Moving SEI 
into a library school curriculum might also be beneficial since high costs and 
paperwork are the major reasons that SEI accreditation and certification cannot be 
provided at this time.   A SEI advisory group, which reports to both ARLIS and 
VRA, can help facilitate all of these issues.  The board agreed that all parties need 
to discuss these different approaches and come to an agreement. The board also 
agreed that the Professional Development Committee should work on the staging 
of this project.  ARLIS/NA should also discuss with VRA that the auditors think 
that SEI should be a separate entity.   

 

Motion 28:  that the Executive Board move to disband the SEI Long Term 

Planning Task Force and commend the task force for their work.  

Unanimously approved.   

 



Action 56:  Ann Whiteside will discuss with Elaine Paul of the Collaboration 

TF the issues of long term planning and a separate SEI entity.  Deadline:  

September 30, 2007. 

 
Break:  3:55- 4:02 p.m. 
 

c. Assessment TF (Whiteside):  The board agreed that there should be more 
response from the membership before implementing changes recommended by 
the Assessment Task Force.  Two of the groups are not comfortable with the 
changes suggested and should be given a deadline date to review the report.  
Sections of the report will be bundled for recommendations and voting by the 
membership.  Liaisons should convey the deadline date to their groups.  The task 
force has fulfilled its charge and should not have to revise or rewrite the report 
when the groups make their recommendations.  A separate transition group, 
consisting of board members, could review the groups’ recommendations and 
incorporating the revisions for the membership vote.   The membership will vote 
on portions of amended sections of the report.  The transition task force will be 
implemented at the post-conference board meeting.   

 

Action 57:  Deborah Ultan Boudewyns will discuss implementing a transition 

assessment task force at the post-conference meeting.  Deadline:  April 30, 

2007. 

 
d. Education TF (Fabian):  It was reported that this task force has not been active 

and that their charge is large and overwhelming.  The board agreed that they need 
to reexamine the charge and give the group a more modest charge; the task force 
should also be given a framework to work within.  It was mentioned that the 
membership would like the Society to offer long-distance education courses; the 
Society’s infrastructure needs to be examined to implement this project.  The 
Education Task Force could be charged to compile an outline of education issues 
related for the potential education board member.  

 

Action 58:  Carole Ann will report to the Education Task Force about a new 

charge.  This item will be on the post-conference board meeting agenda.  

Deadline:  April 30, 2007. 
 

e. Nominations TF (Imm-Stroukoff):  Eumie Imm-Stroukoff reported on the work of 
the Nominations Task Force.  The nominations procedure is basically sound, but 
the task force recommended changes to make the process transparent to both the 
Nominating Committee and to the membership.  The task force also 
recommended moving the call for nominations to the beginning of the year.  This 
will encourage the membership to bring interested candidates to the Nominating 
Committee’s attention.  The board agreed to approve the recommendations of the 
task force, but implementation will require a by-laws change as well as review of 
board members’ role changes from the Assessment Task Force report.  This 
year’s Nominating Committee will use an interim process, which will be a hybrid 



of both the old nominating process and the new recommendations as set by the 
Nominating Task Force.  Deborah Ultan Boudewyns will make the announcement 
the general membership about this interim process after the conference. 

 

Action 59:  The board will discuss using the Nominating Task Force’s 

recommendations at the post-conference board meeting and adopt the 

recommendations using a hybrid process of the old nominating process and 

the new recommendations.   Deadline:  April 30, 2007. 

 

f. Membership Database TF (Webster):  The Membership Database Task Force was 
charged with finding an affordable and workable membership database.   
MemberClicks was identified as an affordable solution that provides the following 
member services:  membership data revision by members, payment using credit 
cards, conference registration, calendar functionality, web site functionality, and a 
bulletin board and discussion area.  A level 3 membership is $150.00/month with 
$1000.00 set up fee for up to 2500 member profiles.  The board agreed this was a 
very affordable solution.  Craig Fleming has been migrating data into the 
MemberClicks database; data fields have been grouped and sorted, and he is 
currently working on display templates.  MemberClicks will simplify and make 
the membership process much easier.  Craig will be in charge of revising the 
forms.   The board wished to know when MemberClicks would be functional;  it 
could potential save the Society money if a Handbook and Directory did not have 
to be printed.  Much discussion focused on trying to obtain a functionality date.  
 

Action 60:  Craig Fleming will ask MemberClicks for a completion date for 

functionality of the membership database and for a timeline of actions that 

are remaining.  Deadline date:  April 26, 2007. 
 

g. Awards TF (Fabian):   
i.  Structure:  The umbrella chair structure has led to chronic communication 

problems, unclear documentation, and problems with continuity.   The task 
force reviewed the annual reports of sub-committees, interviewed the 
umbrella chair, and interviewed the sub-committee chairs.  The task force 
concluded that there should be only one coordinator for this structure.  The 
task force recommended renaming the group as “Awards and Honors 
Council” with the Awards and Honors Coordinator acting as the liaison.  The 
umbrella chair currently reports to the board liaison who reports to the 
Executive Board; it was recommended to have the coordinator report directly 
to the Vice-President or Development Committee Chair.  The task force also 
recommended giving this position a defined mission and guidance.  The task 
force recommended making the Distinguished Service Awards Committee as 
part of this group and proposed having the George Wittenborn Award 
Committee rotate between chapters since it is a regional committee.  The task 
force recommended that an awards manual be created and placed on the 
ARLIS/NA web site.   



ii. Announcement of awards:  The board discussed issues surrounding the 
announcement of the timing of the awards.  All of the awards are currently 
announced in a scattered manner.  Should awards be announced pre-
conference?  Should it be one announcement?  The board discussed having a 
concentrated press release for regular awards prior to the annual conference;  
this would be one announcement from the award coordinator.   

iii. Wittenborn and DSA honors awards:  The Distinguished Service Award 
announcement should not be announced before the convocation.  The 
Wittenborn Committee would like to see the awards announced early so that 
exhibitors can showcase the award winning books.  A convocation held early 
during the conference would solve this problem.  The board agreed that these 
two honors awards should be keep secret until the convocation and that the 
convocation should be moved so that it is held early during the beginning of 
the conference.   

 

Motion 29:  that the Executive Board accept the Awards Task Force 

report which includes the formation of the Awards and Honors Council 

and a coordinator position who reports to the Vice-President, the creation 

of a manual, and the consolation of announcing the Travel, Research, and 

Internship awards before the conference.  Unanimously approved. 

 

Action 61:  Ann Whiteside and Marilyn Nasserden will discuss with the 

chapter chairs the idea of having the George Wittenborn Award rotate 

amongst the chapters.  Deadline:  April 30, 2007. 

 
Meeting adjourned at:  5:52 p.m. 



 
 
Thursday, April 26, 2007   
   
Attending:  Elizabeth Clarke (Headquarters), Catherine Cooney, Carole Ann Fabian, 
Eumie Imm-Stroukoff, Susan Koskinen, Marilyn Nasserden, Rebecca Price, Elizabeth 
Schaub, Frances Scott, Ken Soehner, Amy Trendler, Deborah Ultan Boudewyns, 
Margaret Webster, Ann Whiteside 
Absent:  Heather Ball 
 
Meeting was called to order at 9:00 a.m. 
 
VIII. Web services:  

a. MemberClicks implementation (Webster): 
i. Other implementations and planning:  The board discussed other types of 

services that might be implemented using MemberClicks, including a chapter 
officers listserv and web site, ARLIS-L, and a bulletin board.  These services 
are all part of the Level 3 MemberClicks membership.  MemberClicks will 
only provide one template for a web site; all of the chapters would need use 
that one template.  Eric Schwab is working with chapter web managers to 
create a chapter web site template.  Chapters can choose if they want to move 
their web sites to MemberClicks; it is not mandatory.  If other ARLIS/NA 
groups besides the chapters wish to utilize the chapter web site template, they 
can also have their web sites on MemberClicks.  There is no limit to the 
number of groups that can use the template; the only limitation is that only 
one template can be used.  Implementation will first begin with three or four 
chapters working with Eric Schwab.  Elizabeth Clarke will assist in setting up 
communications and permissions.  Conference web sites can be created and 
hosted on MemberClicks only if they use the chapter web site template.  The 
board agreed that a conference web site template would be a good idea and 
asked if there is an additional cost for use of a second template.  They also 
asked if conference forms and style sheets could reside on MemberClicks and 
if conference web sites could be archived.  The board also thought favorably 
of having ARLIS-L move to MemberClicks.  The University of Kentucky is 
currently the list owner and controls ARLIS-L.  By moving ARLIS-L to 
MemberClicks, the Society would have more control of the listserv, and it 
would still be moderated.  Judy Dyki is aware of the possibility.   

 

Motion 30:  that the Executive Board approve the option for chapter web 

sites to move to MemberClicks and approve the move of ARLIS-L from 

the University of Kentucky to MemberClicks.  Unanimously approved.   

 
Elizabeth Clarke reported that she contacted MemberClicks and that the 
membership database will be completed in one month.   

 
  



b. Community software, blogs, wikis (Webster):  MemberClicks offers a bulletin 
board.  This would be another method of communicating beyond the listserv that 
is more collaborative.  The board discussed having three phases of 
implementation for web services.  Phase 1 would be the handbook and directory; 
phase 2 would be the chapter web sites and listserv; and phase 3 would be other 
methods of communication such as the bulletin board.  The task force will need to 
contact MemberClicks for a definition of services.  The Publications Committee 
will need to create an ad hoc group to formulate the parameters for these services.  
Margaret Webster is willing to be the initial contact person for MemberClicks.  
Since blogs or wikis are not offered on MemberClicks, the board will have to 
discuss this with the Society’s ISP.  The Society will continue to use 
SurveyMonkey, which is a more powerful survey system. 

 

Action 62:  Sue Koskinen will discuss with the Publications Committee the 

following items:  the creation of an ad hoc committee, the role of the IT 

coordinator, as well a parameters for use of MemberClicks; Maragret 

Webster will contact MemberClicks about services and procedures.  

Deadline:  June 30, 2007. 

 
c. McPherson Clarke contract revisions (Whiteside):  Last year’s three-year contract 

with McPherson Clarke was signed without outlining web services because of the 
anticipation that web services would be changing with MemberClicks.  
Consequently, the types of web services provided by McPherson Clarke need to 
be defined.  The Society will need to get some of their services from other 
companies.  Survey Monkey and MemberClicks are two things that have been 
parceled out to other companies.  It was recommended that this strategy of 
parceling out services be continued; however, all of the Society’s service 
providers need to communicate with Headquarters.  The board agreed that IT 
coordination and long-range planning was needed and discussed whether this 
would be the role of one of the new board officers or a separate appointee.  A 
communication functional officer, who oversees technology needs, is included in 
the assessment report.  The board will need to make a decision about the current 
situation and about its contract with McPherson Clarke; the contract revision will 
apply for the next two years.  

IX. Liaisons in general and their roles in ARLIS/NA (Whiteside): 
a.  ALA Liaison :  Jeanne Brown is current liaison. 

i. ARLIS/NA banner:  This banner is very heavy.  It needs to be shipped in 
advance from Headquarters to the ALA mid-year and annual conferences and 
then returned by mail to Headquarters.  A lighter nylon banner that can be 
packed in a suitcase can be ordered for $500.00.  Fran Scott will look at the 
budget to determine if a placeholder can be put into this year’s budget for the 
banner.  This topic will be tabled until the post-conference board meeting.   

ii. ARLIS/NA brochures:  There was a request to send ARLIS/NA career 
brochures to art schools as well as library schools.  This should be brought to 
the attention of the Professional Development Committee.   



Action 63:  Elizabeth Schaub will bring to the attention of the 

Professional Development Committee the request for ARLIS/NA career 

brochures to be sent to art schools as well as library schools.  Deadline:  

April 30, 2007. 

 
b. VRA Liaison :  Barbara Rockenbach has been appointed as VRA liaison.  

Discussion revolved around the VRA Task Force, which consisted of new 
members of VRA and ARLIS/NA to bring fresh ideas to the task force. 

b. MCN Liaison:  Maureen Burns is the MCN liaison.  MCN would like to work 
collaboratively with ARLIS/NA with co-sponsored sessions at conferences.  SAH 
and CAA are also interested in co-sponsoring sessions at conferences.   

 
XI. Appointees (Whiteside):   

a. Art Documentation Editors:   Revenues from advertising in Art Documentation 
have consistently decreased from 2002 through 2006.  Elizabeth Clarke reminded 
the board that instead of having separate advertising rates, sponsorship packages 
now include advertising.  The board discussed either taking those rates out of the 
sponsorship package line and moving them to the advertising budget line or 
taking the advertising rates out of the sponsorship package and creating a separate 
charge.   

 

Action 64:  Fran Scott will try to realign the coding for the advertising 

revenue and sponsorship packaging and will discuss this issue with Sue 

Singer.  Deadline:  July 1, 2007. 

 

b. News and Features Editor:   
i. The board discussed the importance of a master list of leadership changes for 

the ARLIS/NA web site and the handbook.  The Vice-President is responsible 
for revising the list of DSRT groups immediately after the annual conference.  
The board discussed the difficulty of getting the names of the new moderators.  
A possible solution would be to have the new moderator fill out a form at each 
of the DSRT’s meetings and have them returned to the Vice-President. 
 

Action 65:  Ken Soehner will create a new moderator form for the 

DSRT’s to return to the Vice-President at the DSRT meetings; this will be 

brought to the attention of the moderators at the Leadership Breakfast.  

Deadline:  April 27, 2007. 

 

ii. RSS feed:  Can an RSS feed be provided through MemberClicks or our 
Internet service provider.  The board determined that the most important news 
is going through ARLIS-L and that this may not be high priority. 

 
d. New board liaisons:  Deborah Ultan Boudewyns announced the new board 

liaisons for each of the committees.   
Ken Soehner:  Awards and Honors Council and the DSRT’s 
Sue Koskinen:  Publications and Cataloging Committees 



Deborah Ultan Boudewyns:  Nominating and Development Committees 
Rebecca Price:  Diversity Committee 
Fran Scott:  Finance Committee 
Ann Whiteside:  International Relations Committee and SEI Implementation 
Marilyn Nasserden:  Membership Committee 
Elizabeth Schaub:  Professional Development Committee 
Amy Trender:  Public Policy Committee 
Cate Cooney:  Standards Committee. 

 
XII. Conferences (Whiteside):   

a. Timing of conferences:  Some members have been unhappy about holding the 
annual conference in late April and early May, as it conflicts with the academic 
year.  Late March or early April would be a more ideal time.  Bad weather and 
hotel availability were some reasons for moving the conference times to late April 
and early May.   The conference dates are set through 2009 in Indianapolis.  The 
conference could be held in late March or early April in 2010. 

 

Action 66:  Cate Cooney will speak to with the ARLIS/NA NE Chapter to 

determine if they can set the conference dates for late March or early April 

2010.  Deadline:  May 30, 2007.  

 
b. 2007 – Atlanta:   Kathleen List is handling the conference budget.  Paid member 

registration numbers have decreased; however sponsorship has been excellent.  
Exhibitor fees were raised for this conference.  Some workshops were cancelled.  
This conference is down by $30,000.00. 

c. 2008 – Denver update:  The ARLIS/NA MW Chapter is an experienced, 
organized, and enthusiastic group.  The deadline for the call for programs is in 
June and may need to be moved to May.  The dates of the conference are May 1 
through May 5, 2008.  The board was very impressed by the Denver CPAC’s 
organizational skills.   

d. 2009 – Indianapolis update:  The board is waiting for this CPAC to be formulated. 
e. 2010 – Boston:  This conference will be held in Boston, pending approval of a 

hotel site.  It might be held at another venue if a hotel can not be contracted.  
 

Motion 31:  that the Executive Board accept ARLIS/NA New England 

Chapter’s offer to host the 2010 annual conference at venue to be 

determined.  Unanimously approved. 

 
Break 10:32-10:42 p.m. 
 

f. Convocation timing and activities:  The board discussed the anxiety experienced 
from some of the membership when the convocation this year was moved to the 
end of the conference on Sunday.  The board discussed moving the convocation 
back to the beginning of the annual conference.  It is easier to get museum venues 
for the convocation on Sundays; however, the convocation could be held earlier if 
it was held at a location that is not a museum.  Early convocation planning details 



should be written into the conference planning manual.  The conference planning 
manual can state that the CPAC groups have flexibility in timing the events with 
the exception of planning the convocation.   

g. Workshop guidelines (Nasserden):  The workshop guidelines in the conference 
planning manual look good.  It was recommended that some additional documents 
be included in the manual which would be useful for CPAC to consult.   

 

Action 67:  Marilyn Nasserden will send additional documents to Margaret 

Webster for review and inclusion in the workshop guidelines of the 

conference planning manual; Margaret Webster will forward these changes 

to Nedda Ahmed for posting on the ARLIS/NA web site.  Deadline:  May 15, 

2007. 

 
X. Committees: 

a. Development (Whiteside):  The board discussed the idea of planned giving, in 
which a donor would gift his or her estate to ARLIS/NA.  The board agreed with 
the Development Committee’s advice that the Society cannot encourage planned 
giving without paid outside staffing.  At this point in time, this is a level of work 
that a volunteer organization cannot accomplish.   

b. Membership (Nasserden) 
i. "What Our Members Are Saying" guidelines:  The board reviewed the draft of 

the Membership Committee’s guidelines for “What Our Members are Saying” 
and examined the parameters for this feature. It will occur every two months 
for a total of six new spot light features per year.  Headquarters staff would be 
highlighted on the ARLIS/NA web site, but not in this members spotlight 
page.  Headquarters staff will be featured on a different page on the web site 
with their photographs next to their names, as well as a link that lists their 
areas of responsibilities.      

 

Motion 32:  that the Executive Board accept the “What Our Members are 

Saying” guidelines as proposed by the Membership Committee for inclusion 

on the ARLIS/NA web site.  Unanimously approved.  

 

Action 68:  Elizabeth Clarke will follow-up with Headquarters to ensure that 

staff photographs and areas of responsibility will be listed on the ARLIS/NA 

web site.  Deadline:  May 31, 2007. 

 
ii. Improve society communication so that member comments reach the 

appropriate chapter/committee/roundtable/executive board member:  The 
board discussed particular communication problems dealing with comments 
from the conference evaluation form or in other venues that do not get to the 
appropriate committees.  These are problems of disseminating interests or 
suggestions from the membership.   The board discussed several solutions:  a 
FAQ page on the ARLIS/NA web site, use of the MemberClicks bulletin 
board, encouraging committee chairs to read other committee’s annual 
reports, and indicating areas of interest or expertise on the membership form.  



Ann Whiteside, Deborah Ultan Boudewyns, and Ken Soehner will speak with 
the DSRTs at Leadership Breakfast to encourage the dissemination of 
suggestions among groups.  Another solution would be to provide the 
committee chair with read-only access to the membership databases so that 
simple inquiries about membership status can be answered expeditiously. 

 

Action 69:  Margaret Webster will investigate if MemberClicks can 

handle a bulletin board or indication of areas of expertise on the 

membership form.  Deadline:   June 30, 2007. 

 
XI. Public Policy (Gates): 

a. Funding for ARLIS/NA representatives:  The Public Policy Committee expressed 
a concern about funding provisions for ARLIS/NA representatives so they can 
attend events.  There is $1000.00 reserved in the fund for this purpose; 
representatives need to apply for funding.     

 

Action 70:  Leigh Gates will inform the Public Policy Committee that a 

placeholder for $1000.00 has been set for ARLIS/NA representatives to 

attend events and that ARLIS/NA representatives need to apply for this 

funding.  Deadline:  May 31, 2007. 

 
b. Communication:  The Public Policy Committee can use the News and Features 

section of the ARLIS/NA web site to disseminate information about public policy.  
The board also recommended that the creation of a question and answer page in 
the News and Features section for comments and suggestions by the membership.  
This suggestion box could be entitled, “Ask ARLIS” with Carol Graney 
monitoring the activity. 

 

Action 71:  Sue Koskinen will speak with Carol Graney to determine if she is 

willing to adminster an “Ask ARLIS” page of the ARLIS/NA web site.  

Deadline:  June 30, 2007. 

 
XII. Publications (Koskinen): 

a. Online marketing and sales plan:  This will be discussed at the Publications 
Committee meeting and will be on the post-conference meeting agenda.   

b. Software to facilitate online publications:  Nedda Ahmed is interested in software 
that would enable the Publications Committee to manage their publications 
online.  This software would also make it possible to search and store book 
reviews and full text online publications. 

c. Web site issues and communication:   
 

Action 72:  Sue Koskinen will inform the Publications Committee that the 

board is developing the implementation of new communication channels.  

Deadline:  June 30, 2007. 

 



d. Handbook and Directory:  The print version of the handbook and directory 
currently costs $10,000.00 to publish and mail.  Components of printed handbook 
include the membership list, bylaws, articles of incorporation, historic 
information, and lists of officers, committees, and groups.  The board agreed that 
this information could be easily included in the ARLIS/NA web site.  If the board 
decides to implement an online version of the handbook and directory on 
MemberClicks, someone will need to be responsible for printing the handbook 
from the ARLIS/NA web site onto archival paper and sending it to the archives.  
A printable online version should also be available for members.  Margaret 
Webster reported that MemberClicks has a handbook module.  An electronic 
version of the handbook and directory should be on MemberClicks by July 1, 
2007 to give the Publications Committee time to produce a print version if 
needed.  The decision for a print or electronic version of the handbook and 
directory will be made on July 1, 2007.  An archival copy of the handbook 
component and the directory will be sent to the ARLIS/NA archives for 2007.   

 

Action 73:  MemberClicks will develop an electronic version of the handbook 

and directory; the board will decide if the handbook and directory will be a 

print or electronic version; an archival copy of the 2007 handbook and 

directory will be sent to the archives; Margaret Webster will investigate the 

handbook module of MemberClicks.  Deadline:  July 1, 2007. 

 
e. Peer reviewed survey:  This is an ongoing issue and will be a topic for the mid-

year board meeting.   
 

XIII. Gerd Muehsam Award (Fabian): 
a. Papers in Art Documentation:  The board agreed that the Gerd Muehsam Award 

guidelines should state that the winning paper should be first published in Art 
Documentation as part of the award’s honor.  This needs to be added to Art 
Documentation’s guidelines and the Gerd Muehsam Award guidelines. 

 

Motion 33:  that the Executive Board approve that the Gerd Muehsam 

Award guidelines be written to indicate that the Gerd Muehsam Award 

winning paper be automatically published in Art Documentation as the first 

publication venue.  Unanimously approved. 

 

b. Wording change to submission guidelines:  The committee recommended a 
wording change to the submission guidelines so that papers and projects will be 
judged in their “relevance to” the practice of art librarianship.   

 

Motion 34:  that the Executive Board approve the change in wording in the 

Gerd Muehsam Award guidelines to include the words “relevance to”  as 

proposed by the Gerd Muehsam Award Committee.  Unanimously approved.   

 



XIV. Melva J. Dwyer Award (Fabian):   The Awards Council recommended that the 
Melva J. Dwyer Award be included as part of the Council.  It would continue to 
operate independently as part of the council. 

 

Motion 35:  that the Executive Board approve that the Melva J. Dwyer 

Award be included as part of the Awards Council and Honors Council.  

Unanimously approved. 

 
XV. George Wittenborn Award (Fabian):   

a. Advertising the winners before the conference:  The board discussed this topic on 
Wednesday, April 25, 2007. 

b. Spotlighting this award on the ARLIS/NA web site?  The board agreed to include 
this in the News and Features portion of the ARLIS/NA web site. 

 
XVI. Vote upon new ARLIS/NA signatories (Scott): 

 

Motion 36:  that the Executive Board recognize the seating of the new 

Executive Board on April 30, 2007 and authorizes the change of financial 

account signatories on all ARLIS/NA accounts to read as follows:  Susan 

Singer, ARLIS/NA Financial Manager, Deborah K. Ultan Boudewyns, 

President, and Frances Y. Scott, Treasurer.  Unanimously approved.   

 
Ann Whiteside concluded the meeting by thanking the board for their work during the 
year.  The members of the board presented to Ann Whiteside a gift in appreciation for her 
hard work and leadership. 
 
The meeting adjourned at 12:00 p.m. 
 
Submitted by Eumie Imm-Stroukoff 
Secretary, ARLIS/NA 
Approved by the ARLIS/NA Executive Board, 9/17/07 


