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FINAL CONFERENCE REPORT
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Submitted by LindaTompkins-Baldwin, Local Arrangements Chair

A forma proposl to have the ARLIS/NA conference in Baltimore was first madeto the
boad at thar mid-year meetingin 1999 This was followed by an invitation fromthe
ARLIS/DC-MD-VA chgpter during the membership meeting at the 2000conferencein
Pittsburgh. A committee was soonformed conssting of LindaTompkins-Baldwin as
local arrangements char and Kathleen Stacey as programs char. Committee chars
assigned were Pat Lynagh as registration, Anita Carrico as exhibitions Claudia Covert as
fundraising, Katherine Cowan as Internet room'web site manager, Don Juedes as
publications advertisng and signs and Marjorie Chenoweth astours & trangportation.
However, duringthe 2001conference, the boad decided that the char of the
development committee should also head up the conference fundraising committee so
Gregg Mog took over tha postion. Another changeto the committee came in 2001when
Kathleen Stacey withdrew from being programs chair and Joan Stahl took over the
postion. Since the conference hotel offered web TV in every guest room, it was decided
notto have an Internet room This allowed Katherine Cowan to focusontheweb site
management. Fortunaely, all the changestook place very early and did notinvolve any
period of trangtion.

Local Arrangements

The local arrargemerts chair sert out requeds for proposals to five hotels that were likely
cardidatesto host the conference basedon their size and number of meeting spaces Of these,
threerepondedard visits were mace to seethe facilities Repeated effortsto get a regponse from
the other two werenot successful. Thes are very large hotels that usually handle much bigger
conferercesthan ARLIS. Of the three visited, two were quickly eliminated becatse they lacked
enough meeting space The Wyndham had the meeting spaceand waseager to book ARLIS
becatse they had another group in during our time frame that only warted sleepng rooms. This
also determined whenthe confererce would take place. Oncethe facility wasidertified,
headjuarterstook over negotiations. As the conference programwasfinalized we reaizedthat
we had not requeged enough meetng space. The hotel wasamerab e to additional space
egecially sincethe other group in the hotel wasnot using ary. Thisis adiffi cult issue becatse
the hotel hasto be arranged before program proposals are receved. We werefortunate that they
were abeto accanmodate all our meetng space need.

The budget waswrittenbased on the final figuresfrom Los Angeles The St. Louis budget was
not realy appropriate because of thejoint nature of the confererce. Asthe confererce
aporoached, it became obvious thatincome wasway behind other conferences Workshops, tours,
and special everts did not do very well. The slumping economy and impending war with Iraq
were the bigged factors affecting regstration. Many participarts hadtheir budgets cut and were
paying more out-of-pocket for their travel expenses Also, the wide variety of attractionsin the
areaviedfor atendeestime. Cost cutting really helpedto keepthe budget from going over. It
wasdecided not to have confererce bags printed The FreerSacKer donated pladic bags for a
savings of over $1,000. Using KinkoOsnsteadof the hotel business certer provided some cost
savings, too. Further savings in printing costs were reaizedby combining the exhibitorsO



prospectus and preliminary program. The Wyndham offereda special rate of $99 per night for
confererceworkers By using this rate for all of headyuartersOstaff, ARLIS saved money by
having enough complimentary roomsto cover their obligations to board members and conference
chairs. More relief arrivedin the form of moniesfrom the SpeakerOg-und. Additionally, going
backto several of the speakersand renegotiating their feesreaultedin substartial savings.
Another help to the budget wasthe reault of CPAC deciding to raise regstration and exhibitors
fees Although all the final expensesarenot in, it currently looks like the conference might break
even

Attendance at the special everts wasvery good whenthey were free Although not well atended,
the two pay evernts were very well received by those who did. Following is a brief summary of
eacheven.

Elvis Lecture BDr. Gary Vikangave anextremely ertertaining and engagng talk. The
evert waswell atended and Dr.Vikandonated histime.

Welcome Party B To keepcosts down, a cas bar wasutilized Food itemswere
purchasedin bulk rather thanper person for a substartial savings. The band did a great
job of keepng the volume down ernough for peaple to talk, but still got pegple out on the
darcefloor.

Movie Night BAlthough not well atended, this wasan extremely popular evert with
those that did show up. The feefor this event wasextremely low, but it wasscheduledin
the pre-conferencetime slot so mary pegple did not want to come early and pay for an
additional hotel night. Schreduling anevert like thisin the middle of the conference
would probably have gereraked better attendance.

Opening Plenary BDr. Martin wasanexcellert speakerand wasvery opento discussion
with attendeesafter histalk. He donated his time and expenses

Membership Luncheon B This event waswell atended and costs werekept down by
negptiating with the hotel for alunch choice that wasnot on their mernu. Seweral
problemsarose from the hotel not providing special menus that wererequeded, ten
people attended the luncheon that had not paid, and seven peagple requeged special diet
meak that they had not signedup for them. It wasrecanmendedthatin the future, peagple
requiring special diets be givenaticketto turn in for their mealand thatif they do not
have a ticket, they do not get a special meal CharlesDuff, the luncheon speaker, was
very popular with the audience, but histalk wert over. To accanmodate this, the
afternoon sessions began late and the membership meeting wascompressed. This could
have beenalleviatedif more timehadbeenallowed betweenthe luncheon ard the
membership meetng.

Convocation BIn order to avoid the problem preserted by the GettyOsmall awditorium,
the convocation and the reception were held at adacer sites Johns Hopkins Univerdty
donatedthe use of Shriver Auditorium and all associated expenses Special gued, Joyce
Scdt, did anexcellert of job of keeping the convocation fresh ard intereding. The
Baltimore Museum of Art donatedall the facilities furnishings, and personnel for the
reception. Additional savings were realzedby the cater selling us the wine at cost. The
band did anexcellert job of keepng the volume down so asnot to impede conversation,
but gereraed quite abit of interes. The event waswell atendedand seamedto be quite
succesful.



Cocktail Reception B This wasanextremely popular evert with the exhibitors. Unlike
the silert auctions of the pag, there wasOmrything to distractfrom the exhibitorsO
wares Thisalso provedto be anexcellent timeto schedule ademo for Wilson, who, in
turn, sponsoredthe event. It wasoriginally going to be anopenbar for the first hour and a
cash bar for the second one. At the lag minute, it wasdecidedto make it openthe ertire
time. Although this wasa good idea, it would have been niceif the decision hadbeen
macke ealy enough to advertise.

Leadership Breakfast B The most successful feature of this event wasthe meru. It was
chosenbecause of the wide variety of itemsit offered This kept us from having to order
any special diet merus and from peagple asking the staff for special accommodations.

Closing Plenary Sesion BCamile Padiais possibly one of the bigges nameswe have
hadatan ARLIS confererce. We owe a greatdealto the speakersCfund for her presence.
Her session waswell attended and she wasvery generous with her time, staying quite
awhile after to give auographs ard to talk to attendees

Poe Party BThisevert wasput together whenall other fund-raising ideasfell through. It
was patterned after the highly succesful closing evert held atthe St Louis confererce.
Although not well attended, it wasalovely evert. Costs werekept down asmuch as
possible by using the furniture available at the Wedminster, alocal winery agreedto
provide wine at cost, and the caterer wasthe most competitive in the area. Another factor
in the poor attendance wasthat mary peple left the confererce before the party began

We were fortunate to have two rooms availab e for self-scheduled meetngs at this confererce.In
large part, this wert very well. However, proceduresfor handling catering and equipmert
requeds needto be developed Catering and equipmert werenot availale unless paid for so the
guesgion becane who wasregonsible for arranging thes services Some of the groups wert
through us, while otherswert directly to the hotel. If they did not go through us, we hadto releag
the room before the hotel could make arrangemerts for them. If equipment wasorderedthrough
us, they could getin on the ARLIS rate, but some did not know that and wert to the hotel first.
Although it is more work, it would probably be bed if all catering and equipmert wert through
the local arrangemerts chair. However, ARLIS might consider a surcharge for this serviceto
coverthe extra costs involved

PROGRAMS CHAIR REPORT

Submitted by Joan Stah

As Conference Co-Chair (Programs), | am happy to report that the program part of this yeaOs
amual Confererce waslargely succesful. Some early decisions mack the program developmert

easer:

1
2.
3.

to start soliciting programideashbefore the amual conferencein St Louis

to reducethe length of a session to 90 minutes

to have session plamersslot their session into a particular category (eg., refererce,
tecical services etc.) and aparticular format (parel, point / counterpoint, etc.)

to encourage the inclusion of outside (non-ARLI S speakers) at sesions

to emphadze that sponsorship of asession by a division or committeewasunnecesary



6. to commit to more sessions thanwe have had at pag confererces becatse program
contert wasa priority

7. tobalanceprograms, so therewaswide variety that refl eciedthe interegs of the ertire
membersip

8. to bolster/ promote poster sessions

9. tointroducethe OmperOasanew formatfor asession

10. to have the Confererce Plaming Committeepropose sessions, whenand if they detected
signifi cart gaps in the session proposals that were received

We recevedarecad number of session proposals, in exces of 70. The Conference Plaming
Committeecardully scrutinizedthe proposals, and made marny suggedionsto strengthenthe
proposals. For examge, if the Committeethought the topic proposed wasinteresing, but had
doubts about the format being the mast effective presentation or the proposed speaker being
lively enough, we counteredwith otherideas After getting consersus from both the Conference
Plaming Committeeard the Executive Board, the session plaming proceead smoothly.

All the sessions went forward asplamed with the exception of one poster session that did not
take placebecause the presenter wasunahle to getto the Confererce. A spealer for the session
on plaming for library tecology carcelledat the lag minute, but the session moderator
succesfully got arepacemert spealer. ThisyeaO<Confererce had more sessions ard
workshops than Conferencesin the recent pag and many conferernce attendeesapproached meto
say that they werepleagd with the contert and torn becatse they wartedto attend sessions that
were scheduled opposite one arnother. The Plerary sessions, plamed by Linda Tompkins-
Baldwin, weremost successful, aswerethe majority of the individual conference sessions and
workshops; afuller assessmert will comefrom attendeesviatheir evaluation forms

Past-Confererce, | wrote to the session plamers One complaint emerged and that hadto do with
the equipmert atthe hotel. Those spealers using slidesfound that the remote for the slides
stoppedworking because the batteriesdied This happened overand over.

From my varntage point, | seeroom for improvemertsin threeareas

1. Sesion plamersneedto know, at the outset, the amount of the honorarium they canoffer
to anoutside spealer. | would encourage the Executive Board to determine a fee that
takesgeagraphic proximity into account; for examge, if anoutside speaker is within 50
milesof the Conferercesite, he/ she will receive OXOamount, and if he / she is beyond
that rarge, he / she will receve Or Gamount. | further recanmerd that each spealer be
sent acontract from Headjuarters, that clearly statesthe amount of the honorarium ard
that explains that the honorarium is not meart to cover travel ard lodging. The speaker
should sign and date the documert and return it to Headquarters In thisway,
Headquarterscanhave the speakerOsame/ address o file for the purpose of issuing a
check and the session organizer is not put in the uncomfortab e position of negotiating
with spealers

2. Equipmert thatis/ isnot availad e to spealersis beg determined at the begnning of the
plaming proces. | receivedmary, many quedions about the equipmert. | sugged thata
list of availade equipment be part of the contractthatis sert to eachspeaker. The
spealer canthen check off the equipmert he/ she will need

3. Workshops areabit of adilemma. To be profitabe, they should be rea®nahly priced
and accommodate mary attendees but maost workshop planmerswart them to be limited



tolessthan30 attendees Tradtionally, workshops are held during the first two days of
the Confererce. In thes diffi cult ecanomic times attendeesare shortering their stay at
the Conference and arriving later. | think the Executive Board should re-evaluate the role
of Workshops at the confererce.

Lagly, | also receivedthe requests for business meeings from Divisions and Committees From
this Confererce Co-ChairOergecive, the scheduling of these meetngsis diffi cult. Because
thereare so marny groups that wart to meet these meetings impacton the number of confererce
sessions that canbe offered The self-scheduling option that wasintroducedthis yearwas
succesful ard introducesa viabe alternative. The Executive Board hasbeenworking to simplify
the organizatonal structure and | am in full support of thatdirection. We wart the business of the
Sceiety to take placeat the Conference and we wart to encourage involvemer from the
memberdip, but oftenthe business meetings caterto a small group and a limitedamount of
Sceiety businessistransacted at the Confererce.

COMMITTEE CHAIR REPORTS

Regstration/Hospitality Desk Coordi nator
Submittedby PatLynagh

In thefall, | began contacting institutions to obtain brochures discounts*, mays, train schedules
etc. for the Information Desk. All were very cooperative in providing thes handoutsto me. |
akedfor enough for all atendees(c. 500) from someinstitutions; from othersl| requeged 250.

The Baltimore AreaConvertion and Visitors Association wasextremely helpful. They provided
a"Giveaway List" of organizations thatwould serd freeitems The Association itself also had
materials, both freeand at a cost.

| hadall of these materials mailedto my home, asl wantedeverything to be in one placeand
read/ whenthe Conference began My husband helped meto loadthe car with these many boxes
and drove meto Baltimore. The Wyndham Hotel was helpful in unloading the car ard taking the
boxesto the room where we wereworking on the packets. Getting thisamaunt of material to the
hotel wasa challenge.

The Confererce Committee Chair assembledalist of memkerswho hadvolunteeredto work on
the Regstration/Information Dek. This wasextremely helpful; asthey hadalread filledin their
phone numbers email addresses etc. whenthey regstered | thencommandeered other members
(and some non-members who livedin or were familiar with Baltimore. Once | hadthis corelist,
| creaedanemail group and contaciedthem, asking them to let me know what hours they would
be available whenthe desks were open | then creaed aform with one-hour slotsand filledit in
with the volunteers names Most wereon the desk for one hour. There werea couple of emails
backand forth to work out this scheduling; however, all werecooperative and by Confererce
time,we hadafinal schedule. All of the volunteersshowed up whenthey weresupposedto, ard
did awonderful job of handing out packets and answering members quegions. | wason the desk
agood deal of thetime, and | triedto stop by whenever | wasnot assignedjust to seehow things
were going.

Asthe Conferercedrew near, | receved several email quedions about regstration, workshops,
refunds, etc. | forwarded most of these on to Susan Rawlyk who wasphenomenral in answering
all of these quedions promptly. In fact Susanwasindispensale throughout the whole proces.



The only problemthat we encountered wasthat materials were left out on the desks Tuesday
night (3/25), with the underganding that we would have the dess (and the coat closet) until 9:30
AM Wedhegday morning. WhenSusanand | arrived early Wednesday morning, all of the
materials from the desks had beenremoved and nobody seemedto know where it wert. They
also moved materials out of the coatcloset So, welost agreatdeal of material, some of which
belongedto volunteers(map notebook, etc.).

For next year, | would strongly encourage the Committeeto provide alist of attendeesfor
everyone's packet. Memlers expectedthisto beincluded We only hadahandful of thes lists,
and evertually hadto go out to have more copiesmace. Westill ranout. It iscritical thatthe
de<ks be locaiedin close proximity to the maragemert compary's area, asmary quegions could
only be answeredby them. It wasextremely convenient to have them nearty.

| expected some negative commerts about the Freer/Sackler plagic bags. They werefree, but
lackeda certain "j'ne sais quoi”. Same memberstold me,though, thatthey hadalot of ARLIS
bags and never knew what to do with them. Sothey weregladthat the bagwasdisposabe. |
don't know whatthe overal reacton to the bags was however.

| enjoyedserving asRegstration Coordinator, and all of my volunteersfelt that working on the
desks wasa great experience and a wonderful opportunity to meetthe attendees

*DISCOUNT COUPONS

AMTRAK
10% discount with ARLIS pasword

Babe Ruth Birthplace
$1 off admission

Baltimore Museum of Art
$2 off admission by preenting ARLIS Conference badge

Baltimore Symphony
15% off ticket

Harborplaceand The Gallery
Dining, shopping & ertertainmert savings certificaes

National Aquarium
$2.00 off admission

The Star-Spangled Bamer Flag House and 1812 Museum

Bookmark ertitlesbeaerto one complimentary adult admission with the
purchase of asecand admission of equal of greater value or 50% one adult
admission

Top of the World

Preent ARLIS Conference badge in lobby of the World Trade Center building
and receive acomplimertary ticketto visit the Observation Level on the

27th floor



WaltersArt Gallery
Freeadmission by presrting ARLIS Conferercebadge

Web Site M anager
Submitted by Katherine Cowan

Thereis some vagueness about the relationship between the publicity role and the webmager
role. At this point, the website is clearly the main source of publicity and information for the
confererce. It was suggededat one CPAC meetng that all the contert degined for the website
be viewed and edted by the publicity coordinator, but in realty thatdid not happoen--mastly
people sert contert directly to me, the webmager, and in some cases| edtedit for consistercy,
etc., which seemed natural but perhaps fell outside the webmager role.

Pele throughout the organization were very positive about the website this year; however, the
amaunt of information preserntedin the website wasbarely marageable asstatic html pages |
recertly hadthe opportunity, asaproject for a Cold Fusion class that| wastaking at MICA, to
redo the welsite (a scaled down version) asa dynamic html site, placing evert desriptionsinto
anMS Access database and writing Cold Fusion code to display the information on the program
overview and daily schedule pages Any updatesto the evert de<criptions, speakers locatons,
etc. could thenbe made in the database which would automatcally trarsfer to any pageswhere
the information wasdisplayed (whereaswith the static pages eachaffected page hadto be edted
individually--atedous process). This wasclearly a better approach but maynot be practcal
unless webmagers with such skills arespecffi cally rearuited and the hosting of the site would
also becane more complicated

The self-schedule meetng feaure seanedto work well, with having the Y ahoo calendar for
viewing the availall e time slots and one person serving asa moderabr. The moderabr would not
necesarily have to be the webmasder, though, since anyone could monitor and update the Y ahoo
calendar ard send the meetng informaion to the webmaser asit comesup.

Exhibits
Submitted by Anita Carrico

Forty-sevenverdors exhibitedat ARLIS/NA thisyear, using over 62 spaces Most regstered
using the online regstration forms through the conference welsite. (Note: mary exhibitors
regsteredafter the deadine). The exhibition spaceat the hotel waswonderfully locatedright
acress from the regstration desk with double-wide sets of doors openingintoit. It wasavery
fortunate location asattendeeswanderedin and out of the spaceconstartly. A mezzarine
augmertedthe large hall and both accommodated all but two exhibitors. Those two hadtablesin
the hallway outside the mezzarine.

Exhibit set-up took placeon Sunday from 8 am to 12 noon and the exhibits openedwith a
recepion/lunch atnoon. Exhibits closedat5 pm to give atendeestimeto be transportedto the
convocation. On Monday, The exhibition hall wasopen from 9 amb12 noon, closing for the
membersip meetng and luncheaon and regpening at 3 pm with cocktails from 4:30 ©6:30 pm.
Exhibits wereopen again on Tueday from 9 am B 1 pm with breakdown from 1-3 pm. The
hours werejust right and the refreshmerts off eredin the exhibit hall kept it filled with librariars.

The exhibits werevery succesful this yearwith mostly happy exhibitors and few complaints.
That succes is shared by the wonderful contributions of the exhibits volunteers Janine Herri,



Elise Hill, EllenKempf and Deborah Ultan And of course, from exhibitor regstration to packing
for home, nothing would have gone smoothly without Susan Rawlyk from ARLIS/NA
headjuarters

Fund-raising
Submittedby Gregory P.J. Most

Raising money israrely fun and never eay. Thisyea provedto be no excegtion. The shaky
finarcial markets, a stagnant ecanomy, and the threatof war macde mary potertial sponsors
nervous and ultimatly conservative in spending discretionary funds. Companiesthata year or
two ago would have beenmore than happy to make in-kind donations were much less inclinedto
be gereraus this year. Degpite these rather gloomy conditions, fund-raising for the Baltimore
confererce wasrea®nahly successful.

National Fundraising

The goal of raising $35,000 wasnot met However $29,500 (asof 3/17/03) wasraisedfrom a
wide variety of donors, marny new to the Scciety. Many chapersgenerously mack donations to
underwrite the Welcome Paty. While sponsorship of individual sessions wasdown from lag
year,both opening and closing plerary sessions were sponsored at a fee higher thanin
2002.While no sponsors were found for tours, it is suggegedto try thisagain next yea.

Local Fundraising and | n-Kind Donations

The two largeg in-kind donations were receivedfrom the Baltimore Museum of Art (BMA) ard
Johns Hopkins Univerdty (JHU). The BMA donatedthe space and secuity staffing for the
convocation reception while JHU hostedthe conference website and providedthe hall for the
convocation. The value of these typesof donations cannot be stressed enough asthey make
signifi cart contribution to the finarcial succes of the confererce. The Maryland Institute College
of Art providedvars for atour and the museum shop at the Frea/Sacker Gallery of the
Smithsoniandonated bags for conference materials. Woodhall Vineyards donatedtheir excellent
Maryland wine for the Poe Party at cost, and Gertrudesprovidedwine at cost for the
Convocaion. CafZ Hon gave five hundred promotional stickersto the committeefor distribution
atthe 2002 confererce.

Problemsand I ssues

Thisyear, the fund-raising coordinator and the ARLISNA Developmert Committee(DevCom)
chair were one in the same. While this hassome obvious advantagesbfager decision making and
communicafion Dit also created an enormous amount of work for one person in addition to his
committeeand work regonsibilities This situation also created occagonal slight tension
betweenthe conference committeeand the developmert chair. In future, | sugges (and indeed it
is being triedfor the 2004 conference)thatthe local fund-raising coordinator be a memker of the
Developmernt Committee,but not its chair. | also think the role of the Developmert Committeein
confererce fund-rasng should be re-evaluated

Sdicitation of sponsors beganafew weels later thanin the pad. Thisis not normally a great
problemaslong asthe DevCom membersindustriously begn making contactwith potertial
donors. As stated above, sponsors were also tentative about making a commitmert. Same said
yes and thenpulledout. Alag some committeemembers were not asindustrious asothersfor
various rea®ns. As a solution, the fund-raising prospecus will be revised and sent at the end of



August so that 2004 solicitation canbegn promptly after Labor Day. New DevCom members
repacedthose rotating off the committeeand will have atime line for contact, and follow-up
cals. Thiswill allow moretimeto make contact and to allow firms more time to make decisions
that affect their budgets.

Local and in-kind fund-raising wasa bit problematc, mainly because of the lack of regponse on
the part of the donors. It wassurprising to mehow many peaple didnOtresond to lettersor e-malil
(eg. only one of fourteenMaryland wineries. Is it asign of the times or wasit the location?

This conferercedid not hold arafflesor silent auction this year,but issuesinvolving themdid
needto be addressed The issue of non-profit status in Maryland and its seeming unwillingness (at
leag atthe time)to recognizethis apect of ARLIS/NA will occur in otherjurisdictions. How was
this handled (or not) before and what should be done in the future. Getting the right prizefor a
raffle creaedalot of work for no return. | rather think that holding asilert auction thatis only
opento the membership or atendeesskirts the issue of obtaining alicerse or waiver from a
taxing authority.

Thisrealy isnOf problembut wasbrought to my attertion in my capacity aseither confererce
fund-raiser or DevCom chair (IGn not sure which). The ambguity of the intert of the Pce Party
wasmertionedto me by severalmemkbers(about adozenor so), aswasthe scheduledtime. Same
thought it wasraising money for someting Bbut what? The evert held a slot frequertly reserved
for afundraiser and giventhe cost of the ticket, higher thanlag yeaOsimiversary party, | was
akedabout itsfocus. | really didnOthave agood answer except to explain that rerting a hall,
hiring cakeras, and providing erntertainmert is not inexpersive. While | personally like the ideaof
aOobsingOparty, it seemsthat the membership likesthe ideaof a cause to support, and may
preferand event held on Monday night, much like the old Ars Libri parties whenasignificart
number of confererce participarts are still availale.

Tours
Submitted by Marjorie Chenoweth

Plaming for tours for the 2003 ARLIS/NA conference began soon after the selecton of
Baltimore asthe host city. | organized23 toursin Baltimore and the surrounding area. Thes
tours weregroupedinto the gereral caegoriesof architectural tours, tours of Baltimore
neighborhoods, tours of museums and historic houses and a miscellanecus group thatincludeda
visit to aprivate collecion of artistsCbooks and aghost walk. Of these 23 tours, 3 were repeaed
tours. Eventually 4 of the tours were carcelled dueto lackof interes. Most of the carcelled
tours wereall-day tours scheduledfor the day after the confererce ended, Wedhegday, March25.
Thisledmeto believe that mast pegple were unwilling to stay anextraday or 2 days just for a
tour.

260 conference attendeesparticipatedin the tours, but few of the tours weresold out. Thetours
of greated interes were those that were unique to Baltimore, particularly the Baltimore row
house tour, the tour of the AmericanVisionary Art Museum, and the Fells Pant ghost walk.
Several of the tours wereplamedwith the help of the Baltimore Architecture Foundation, and the
expertise of the tour leaderswasmuch appreciated by the participarts. Two other tours that were
very popular werethe tours that offered an opportunity to visit callecions that otherwise would
not be seen These werethe tours of the Maruscript Collecion atthe Walters Art Museum and a
visit to alocal book artistOpersnal artistsCbooks collection.



An effort wasmace to keepthe pricesof the tours aslow aspossible,and | believe this wasone
of the positive agect of this confererce. We emphaszedwalking tours, usedthe water taxi, and
in one ca%e relied upon the use of avanownedby Maryland Institute College of Art. The
transport compary hiredby headjuarterswasvery efficiert and, in most cases the driverswere
competent and friendly.

CONCLUSION

Thenaure of the ARLIS/NA annud conference itself presentsachdlenge The
conferenceislong;it requires alot of meeting space; the membership wants awide
variety of programming, tours, workshops, and events; everybodywants plenty of free
time for lundh, dinner, and touring; and they don®want to pay much for it. With all of
thisin mind, the2003annud conference was an overall success. All buttwo of the
specia events were free, thetours and workshopswere very inexpensve, and there was
quite a bit of free time. The committee members worked very well together, and, more
importantly, worked extremely well indgpendently. It isimpossible to say enough
postive aboutthe suppot provided by Headquaters. They supplied much needed
continuity that was crudal at times. Lastly, thiswas avery easy boad to work with. They
were committed to making thisthe best conference possible and did everything they
could to hdp make it asuccess. Theirony istha you know you could do it better next
time, butit will beawhile before you® want to doit again.



