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Fine Arts Library Assessment Project. a summary

Why perform assessment?

Purpose of this assessment project
Evaluation Plan for the Fine Arts Library
Instructional Assessment Resources (IAR)

Findings & Action Plan

o To Io Do Do I

Is it really worth it?
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The Project: To transform the Fine Arts Library into a
cutting-edge integrated learning center that accommodates
collaborative and independent study.

A Develop a media and technology center supporting new and
old formats including viewing, manipulation, and editing

A Create seminar rooms outfitted with new furniture and
technology

A Upgrade the library with a new layout, furnishings, and
computing technology

A Add new services to enhance the user experience
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Motivating factors for assessment

We live in a culture of assessment
Accountability and wise spending
Ensuring the success of the project

Create bwyn for change

o To o Do I»

Use as a marketing tool
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Evaluation Plan for the Fine Arts Library

A Define the purpose of the assessment project

A Create a timeline

A Develop components of the plan
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Purpose of the Fine Arts Library Assessment Project

A To determine how current patrons use the Fine Arts
Library

A To determine the needs of the students, faculty and
staff in the College of Fine Arts

A To determine the needs of our other constituents

A To develop ideas for improving the FAL facility,
equipment, and services
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Components of the Evaluation Plan

Gather observational data

Conduct focus groups

Conduct a survey of current and potential patrons
Conduct a survey of College of Fine Arts faculty

Work with classes on projects specific to the FAL renovation

o Po  Po Do Do Do

Evaluate existing usage data
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Assess students

Assess teaching

Assess technology
Evaluate programs

Instructional Assessment Resources

Conduct research

Planning FVALUATE PROGRAMS

Program evaluation is the holistic
examination of an instructional
program including its environment,
client needs, procedures, and
instructional outcomes.

Flanning steps

Method selection

Additional information

Examples
ASSESSMENT

PROCESS

Begin vour program evaluation with
careful planning, followed by data
gathering and then analysis and
reporting.

Why evaluate?

Types

Gathering Data (et started with planning steps.

Reporting Results

Glossary  Eibliography  FAQs  Consulting services  Contact us Search
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3rd floor 4th floor 5th floor
P index tables at |Ref graduate [regular graduate regular
lobby alv carrels [terminals |readers [tables faml windows |Stacks [carrels carrels tables stacks carrels [tables carrels stacks
Monday
4/4/05
10am 3] 2 8| 0] 2] 5 3| 2 2| 0| 3 1 3 5| 1 4
3pm 3 1 15 0 0 9 2 1 0 0 1 2 1 5 0 4
7pm 0 0 3 0 0 5 1 0 0 0 1 0 0 3 0 1
Tuesday
4/5/05
10am 1 1 15 0 0 1 0 0 1 0 0 1 0 0 2 2
3pm 3 0 14 0 0 6 8 1 3 0 5 0 2 2 2 3
7pm 0 0 8 1 0 2 0 0 0 0 1 1 1 3 2 3
Wednesday
4/6 105
10am 0 0 4 0 0 3 0 0 0 0 1 0 0 5 0 0
3pm 6 3 12 1 2 4 7 3 3 1 5 2 7 13 1 5
7pm 0 1 7 0 0 3 2 0 1 0 4 1 1 4 0 1
Thursday
4/7/05
10am 0 0 2 0 2 2 3 0 0 0 0 0 0 1 0 2
3pm 8 2 13 1 2 7 11 0 0 0 2 2 4 7 2 3
7pm 2 0 6 0 0 2 0 1 0 0 0 0 1 1 0 0
Friday
4/8/05
10am 2 0 6 0 0 0 1 0 0 0 1 2 1 2 0 1
3pm 4 0 7 0 1 2 3 1 0 1 1 0 0 1 0 3
Saturday
4/9/05
3pm 5 0 6 0 1 0 7 2 0 1 3 1 1 4 0 1
Sunday
4/10/05
3pm 1 0 6 0 0 closed 1 0 0 0 0 0 0 2 0 1
7pm 1 0 3 0 1 1 6 1 0 0 1 0 1 0 1 0
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Fine Arts Library Facility Use Study
Student Focus Group

Welcome: We are seeking your help in finding ways to imprthve Fine Arts Library fa
and services. The purpose of todayds
library andgenerate ideas for improvement. We are looking forward to hearing you

e About the FAL

e Purpose: we will be upgrading facility

e Results: your ideas and opinions will help us shape our vision for this space

e Questions before we get started?

Ground Rules: everyone will contribute, all contributions will be valued and remair
confidential, and the session will be tajeeorded.

Introduce self/staff:
e Beth Kerr
e Laura Schwartz
Participants introduce themselvegfirst nameédepartmerit
Questions:
1. What do pu like most about the Fine Arts Library? (have each person respc

2. What do you like least about the Fine Arts Library? (have each person resp

3. Thinking about the thing you said you like least, what could be done to add
the problem? (have eachrpen respond)

4. What el se would you like to do in
Prompts:
a. What additional equipment would you like to have available?
b. What additional software would you like to have available?
c. What additional services would yoiké to see us provide?
5. What would make the library easier to use in general?
6. What could be done to get people to come to the library more frequently?

7. 1f you had an unlimited budget, how would you change the library?

Conclusion: Do you have questiorfer us?
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Fine Arts Library (FAL) Facility Use Survey

interested in understanding how you currently use the Fine Arts Library (FAL) and how we
erve you better in the future. Your responses will be used in the planning process, but will
anonymous. We appreciate your assistance.

1. How often do you use the FAL?

o Daily (at least 5 times/week) o Afew times a semester
o Afew times a week o Afewtimes ayear
o A few times a month o Never A Skip to # 8 on reverse

2. On average, how much time do you spend in the FAL per visit?

0 Lessthan 1 hour o 3-4 hours
o 1-2 hours o 4-5hours
o 2-3 hours o 5 hours or more

3. What equipment do you use in FAL? (Check all that apply)

o Cassette player o Record player
o CD player o Scanner
o Computer o Slide projector
o DVD player o Video Cassette players
o Laser Disc Player o Other
o Microfilm reader/printer o Do not use FAL equipment
o Photocopier
4. Which type of computer do you prefer to use?
o PC o Mac o Either

5. How do you use FAL computers (not Fine Arts Microcomputer Lab/FAML computers)?
(Check all that apply)
o MS Office applications (Word, Excel, PowerPoint)

Search databases

Email

Internet access

Do not use FAL computers

o0 ooo

6. Do you use your own computer/PDA in FAL to access electronic reserves?
0 Yes o No

7. During the current semester, in which of the following ways have you used the FAL?
(Check all that apply)
0 As a quiet study space o Studied in a group
Attended class sessions Used FAL computers (not FAML)
Attended a library tour Used FAL materials for course-relate
Listened to CDs study

o o

O0Oo0Oo0o0oo0oo0o

Read current journals/magazines 0 Used FAL sets of music works
Read FAL books o Viewed exhibits

Relaxed/slept o Watched DVDs

Socialized o Other

Please continue survey on reverse A
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Faculty survey questions

A

o P T DT>

How do faculty use the Fine Arts Library?

How often do faculty use the Fine Arts Library?

How can we encourage the faculty to use the library more often?
What changes would the faculty like to see at the Fine Arts Library?

What equipment or resources would faculty like their students to
have access to?

Additional comments or suggestions?
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Involvement in class projects

A Great ideas are generated

A Winwin for all parties
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Using existing usage data

Circulation
Attendance
Room reservation requests

Reference

=S ST ST S

Instruction
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Instructional Assessment Resources

Planning

Gathering Data

Reporting Results

Document analysis
Focus group
Interview
Observation
Product analysis
Survey

Analyzing

Conclusions

Evaluate programs with surveys

Flanning
Gathering Data
Reporting Results

Analyzing
Condusions

Assess students
Assess teaching

Assess technology

Evaluate programs

Conduct research

EVALUATE PROGRAMS

Reporting survey results
STEP 7. Analyze the data

The complexity of data analysis required for survey results depends on the depth
and formality of the program evaluation being conducted. [more]

STEP 8. Make conclusions

Your conclusions should be based on the tindings of yvour data analysis.
Coneclusions for program evaluations should inform any recommendations.
[mora]

STEP 9. Report results

How you report findings depends on the purpose of your evaluation and the
requirements of stakeholders ® and sponsors B, The results of program
evaluations may be reported informally to stakeholders as part of a working
session or more formally in a presentation or written report. [rmore]

Clossary  Bibliography  FAQs  Consulting services  Contact us  Search
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Copyright @ oo, The University of Texas at Austin
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Summary of overall findings

A

o P T DT>

Physical items (print and media) AND electronic access to items via
more computers

Laptop checkout and computer access AND electrical outlets for their
own personal computers

Macs AND PCs
Existing services AND new services
Quiet, independent study spaces AND collaborative, group study space

Open views AND places to hide
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Measures of Success

Recognition
Publicity
Fundraising

Increased usage

S ST ST S

Regular compliments



/ o o
@ University of Texas Libraries THE UNIVERSITY OF TEXAS AT AUSTIN

NEW CONSTRUCTION

Jacksonville Public Library

Jacksonville, Morida

ze: 297,510 sq. ft

$102 milkion

on the ground f 2
ulpture by artist Larry Kirklar

A BT 1] PO

RENOVATION

University of Texas
Fine Arts Library

Austin, Texas

UNNERSTY OF TEXAS ARCHITECTURAL
AND ENGINEERING SERVICES
WAHWUTEXAS {DQPSYSICALPLANTIAS)
Size: 12,000 5q. 1t

Cost: $300,000

The University of Texas’s Fire Arts
Library was transformed into a cutting
edge integraned learning and reseasch
center by adding new computing and
multimedia technology, streambining
pent reference collections, and
geneating visual interast through

the display of student art and that of
guest artts, along with a grand plano
suspended overhead

T B CARN I TV
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