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Assessment projects
Unit Reviews
• Strategic Studies
• Chemistry
• Communication Studies
• Economics
• Fine Arts
• Geography
• Geology & Geophysics
• Law
• Linguistics
• Mathematics & Statistics
• Nursing
• Philosophy
• Physics & Astronomy
• Religion

Accreditations
• Computer Science
• Engineering
• Architecture (EVDS)
• Urban Planning (EVDS)
• Social Work

New Programs
• Bio Medical Engineering (BMES)
• Bachelor of Health Sciences
• Culture and Society
• Reservoir Characterization
• Transportation Studies



Skill Set
Word

•Inserting tables
and charts

Excel
•Importing and exporting tab
delimited files
•Sorting and formatting
•Pivot tables
•Charts

Numeracy
•Percentages
•Averages



Collection Assessment Parameters

• Goal
– What type of use is the collection supporting?

• Size
– How big is the collection?

• Growth
– How much new material is being added?



Goals – the purpose of the collection
• What level of program is supported?

• What is the nature of the user group?



Why does size matter?

Larger collections hold more material

•of different ages

•on specialized aspects



Publishing Patterns
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Library Buying Patterns
•Core : Few
books are
bought by
most libraries

•Rare : Many
books are
bought by few
libraries.

•Strong
collections
include the
Core and
increasing
number of
Rare items.
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Growth
“A Library is a Growing Organism”

• Even historic collections must add new critical
works and reference tools to remain relevant



Breaking the Collection into Parts
How to define which parts of the collection are being

reviewed?
• Classification systems

– E.g.,  Conspectus

• Externally produced lists
– E.g., Ulrichs subject headings for journals

• Ad hoc
– E.g., keywords or other metadata to define a subset to

compare among different collections



Benchmarking
• Peer

– serve a population with similar goals

• Aspirational
– the goals the collection aspires to

• Comprehensive
– the most complete coverage
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OCLC
WorldCat Collection Analysis System (WCAS)

• Parts--uses Conspectus to break the collection into
parts

• Benchmarks—allows selection from any OCLC
library

• Parameters-- size, acquisition rate, and chronological
depth



Sample Study—Industrial Design
• topic isn’t very well mapped in Conspectus

• University of Alberta as a peer institution. We both offer an
graduate program in industrial design.

• Built a “master list” to show total number of titles available.
– Cornell, University of Illinois, University of Wisconsin
– Largest ARL libraries that showed good match between

title counts in catalogue and WorldCat



WCAS Example—Industrial Design
• Choose the benchmark

– Check to see how well they are
represented in WCAS

– Compared a search of industrial design in
title field

221 Records200 Records

University of Alberta
WorldCat

University of Alberta
SIRSI



Mapping the Conspectus Topics
• Define collection parameters

– Drew a sample of titles from OCLC with the subject industrial
design

23Other

45Operations ManagementTS 155.8 – TS 194

12Decoration and
Ornament

NK 1160 – NK
1590

10Manufactures GeneralTS 1 -  TS 154

%SubjectCall Number



WCAS Example—Industrial Design
Number of Titles in Targets

0

500

1000

1500

Calgary 340 99 517

Alberta 321 114 591

Master 812 265 1329

Operations Manufactur Decoration



Chronological View--Decoration
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WCAS Example—Industrial Design
• Calculating the results

• Book cost * gap/goal = budget increase required
(Where do we get cost information?)

• What gap do you want to measure?

• Where would an increase place the library in terms of
peers or aspirational groups?

• How do the acquisition rates measure against the
number of books published in the subject area?



Calculating the Gap
Step One:  Calculate Gap

– Alberta Total – Calgary Total = Gap
– 1026 – 956 = 70 Titles

Step Two: Extrapolate from Sample to Total Number of Books
– Sample was 67% of Total
– ( 70 * 100 ) / 67 = 104

Step Three: Multiply Gap by average book price
– 104 * $77 = $8,008



WCAS Example—Industrial Design

• Calculating the results

• Average book cost * shortfall = budget increase
required

• Double check

• Where would any increase place the library in
terms of peers or aspirational groups?



Growth

Assess Recent Acquisition Rate

37.44133453731Vendor

25.6827303132Master

15.61220171613Calgary

13.81311141417Alberta

Operations
TS155.8_194

664596Vendor

5.444937Master

2.223123Calgary

1.6143Alberta

Manufacture
TS1-154

49.86251494839Vendor

34.44437312931Master

10.291013109Calgary

12.61311141411Alberta

Decoration
NK1160-1590

Avg/yr20042003200220012000SourceTOPIC



Vendor database search
• Use a vendor database

to search titles published
in the topic area

• Use the same criteria as
used in the WCAS data
selection

• Take advantage of
vendor features to do
your search



Search Results

Does the published material fall into your collection parameters?
Export and refine your data



Compare data content



Growth: set your goal

• Calculate the gap (peer, aspirational, % titles published)
• # of titles
• $ to fill gap

Total $ to reach goal = $ 4205.65

$2,783.40$446.54$1,272.71$ to reach Goal

$99.23$99.23$49.33Avg Book Cost

28.054.525.8Goal = 75% of published titles

41.71%36.67%29.65%% Calgary purchases

37.4634.4Vendor Titles Published

15.62.210.2Calgary Titles Purchased

Operations TS155.8-195Manufacture TS1-155Decoration NK1160-1591



WCAS cautions

• Make sure comparison collections are
represented

• Make sure you and comparison groups follow
similar classification practices

• Not good for e-books, journals, or microforms

• Don’t blindly trust the data, understand your
data, review and think critically



WCAS cautions

• Make sure comparison collections are
represented

• Make sure you and comparison groups follow
similar classification practices

• Not good for e-books, journals, or microforms

• Don’t blindly trust the data, review and think
critically
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Challenges in Assessing Serial Collections

Accurate Data
– Comprehensive list
– Breaking list into parts

Extracting Data
– Pulling the data into a delimited file

Benchmarks
– Can other institutions provide usable data?



Ulrichs Serials Analysis System
A tool for creating serials reports

– Uses ISSN’s as the basis for matching
• Problem…ISSN’s may not be that accurate a tool

– Can upload local lists into the system

– Can also create lists in Ulrichsweb and transfer them to the
system

– Supports a variety of reports



Mechanics
• Create a sample list in Ulrichsweb
• Export the list to your local computer
• Modify the list so ISSN is the first column
• Upload list to SAS
• Perform peer group analysis
• Export the lists to your local computer
• Add your local holdings information



Analysis

• What percentage of the sample is held?
51 titles

UofC held 26 or 51%
Peers held 29 or 57%

Hint that journal collection may not be as strong as it
should be for a graduate program.



Analysis
Distribution by Frequency of Ownership
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Analysis

USD 1085Materials & Design6
USD 756Studies in History of Gardens & Designed Landscapes5

Journal of Interior Design4
USD 25Journal of Decorative and Propaganda Arts3
USD 24Engineering Design Graphics Journal3
USD 31Scandinavian Journal of Design History2

GBP 50Journal of Design & Technology Education1
International Journal of Design Computing1

PriceTitle
Found

in



Analysis

• Distribution by format

Print 38%

Online 62 %
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Brief Tests of Collection Strength



The Long Tail

Image from The Long Tail, Wikkipedia,
http://en.wikipedia.org/wiki/Long_Tail

Made in Microsoft Paint by Ral315 on January 11, 2006. Released into the
public domain for any purposes

Most books on
a subject are

held by only a
few libraries A relatively

small portion
of books on a

subject are
widely held



Using WorldCat for Brief Tests

1-135

136-270

271-405

406-539
 

1. Divide the results into
four  equally sized

chunks

2. Go back to results and
Sort by number of

libraries

3. Pick 20 titles from each
of the four chunks



Analysis

 

Institution 
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 

 

Score 

Calgary ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! 7/20 

Wilfred Laurier ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! 8/20 

Toronto ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! 17/20 

 

Institution 
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 

 

Score 

Calgary ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! 3/20 

Wilfred Laurier ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! 5/20 

Toronto ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! 14/20 

 

Institution 
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 

 

Score 

Calgary ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! 4/20 

Wilfred Laurier ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! 3/20 

Toronto ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! 9/20 

 

Institution 
1 2 3 4 5 6 7 8 9 10 11 12 13 14 15 16 17 18 19 20 

 

Score 

Calgary ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! 4/20 

Wilfred Laurier ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! 2/20 

Toronto ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! ! 6/20 

Subject:    Peacekeeping                                                  Total Hits:  539 

 

Search Term(s):         peacekeeping                                                 Limitations/Exclusions: G.P.O. and                    

                                                                                                                             Govt. Print. Off,. And general accounting office.  -2000 .  

                                                                                                                             English. 5 or more libraries. 

Comments: 

 

 

 

Evaluator:                Busy Bee                                                                                                                 Date: Any time 

BASIC 

TEACHING 

ADVANCED 

RESEARCH 

Sample Worksheet

Shows scores for
each test institution.


